L ofiug have learned over 
es ye that every production 
s a straight shot to 
wo jobs and more hardships in 
plant. True to form the com- 
used the most recent cutback 
sto infringe on our rights. 
Two weeks ago the push came 
to shove on the west side of the 
plant. IE was timing people 
without 24 hour notice in 823 
and in 824 the company refused 
to let a woman handling sharp 
metal wear gloves. According to 


them “it slowed her down too much. - 


The union drew the line and the > 
company was scared to cross. 

Most recently 827 and 828 were 
the center of AMC's production 
over people policies. The com- 
pany and someone in the union 
turned the contract into a com- 
ic book, They did not honor 
Art, XI Sec, 145 that provides 
for high Seniority bumping low 
in the event of a layoff. Instead 
people were placed on jobs based 
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on previous experience and "“adapt- 
ability." The reason-- this way 
the company claimed they could 
protect high seniority from bad 
jobs and possible unable layoffs. 
In other departments like 837 
and 838 the union fought and made 
the company go by contract. Peopie 
in 827 & 828 starting raising hell 
about the way their rights were 
being ripped off. The UWO joined 
with some people in the area to 


issue a leaflet entitled "Are oS 


we part of Local 727" The com paddy 
tried to quiet down some of 1K 
peopke who were_ protesting Aw say- 
ing they would give consideration 
concerning job placenend@on an 
individual basis. 

Since when has Al (piven a damn 
about individuals Vath high or 
low seniority ?.f they are so 
concerned theyJd get rid of the 
lousy jobs 3 together--not place 


tebntinuea on page 2) 
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DEAR FIGHTING TI 
I recently had\@ problem which 
may be commo other employees. 
T went on si leave for a back 
strain ingamary '79. 1 hadn't 
received check in 3 weeks so - 
de Ca the insurance company. 
~ Ac ing to them I wasn't under 
octor's care. 
\ \ This insurance Company claimed 


C? my doctor's office stated I was 


not being treated. This was a 
blatant lie! When I called my 
doctor's nurse she told me that 
she had explained that I was 
under treatment. 2 

I called the insurance company 
again and threatened to get a 
lawyer on them for their lies 
and cheating. I had to jump all 
over them just to get my first 
check. 

Next they mailed me a “supple- 
ment form" that had to be filled 
out by my doctor before I gov. 
any more checks. My doctor mail- 
ed it back, but as of the second 
week of March I hadn't received 
the $500 sick pay check they 
owe me. They claim it must have 
gotten lost in the mail. 

When you're at work they run 
you till you're sick, and when 
you're on sick leave they try 
to starve you back to work. 


Cc 


¢ 


aon 


ay 
Ww . 
“A 


anyone on them! The fact of 

the matter is that by disregard- 
ing the contract they protect 
‘their pets and burn anyone they 
don't like. The door is wide 

§ open to favoritism, discrimination 
g and harassment. 

It's true high seniority should 
be protected, That's a basic prin- 
ciple of good unionism. But ins- 
tead of cutting deals and letting 
J the company place people where 

they want, the union should en- 

force the contract--protecting 
odes, groups and seniority. 
| 


/QHE PAGES OF FIGHTING TIMES 
~ GARE OPEN TO MEMBERS OF LOGAL 
) 79 WHO WANT TO MAKE THEIR 


pobderlalaleelagter 


LAY- OFF TAKES TOLL 
(continued from page!) 


VW to walk out? ; 


The 2000 auto workers at the 


Volkswagen plant in New Stanton, Pa.. 


have asked their union to authorize a < 
strike against the German-based auto 

maker, The workers contend that, & 
management has sped up prodactios mh 


undermined satety in violation ci ie 


contract. There have been two wildcat, at 
the plant since it opened last year. S 


VOICES HEARD. 
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DEAR FIGHTING TIMES 


date to stay in the plant by 
a few weeks. This timé around 
I only have 15 weeks ot Sunem— 
ployment coming. I only have 
that many weeksybecause I was 


we have had. @\aown weeks sinc 


fuation for 2a man with 2 


Ojite and 3 young children. 
‘“ Of course if my UC runs out 


before I get called back I 
will look for a job, But my 


experience has been that most 

of the decent paying factories 
around here either aren't hir- 
ing or they demand a quit slip 


from AMC. It would be a big 


gamble for me to quit and give 

$ ;ority with the | 

up 53 years senloriy) Ww 

Jeep coming here by next year 
When 1 hear about the company 

scheduling overtime, even Sat- 


laid off 6 nonths’ last year and 


Thanksgivitig My TRA is exhaus- 
ted and because I worked in 828 
5+ doesn look like I will get 


an (PRA, at least for a while. 
hevits not exactly the best 


For the second time in Little AN 
over a year I am indefinately eo CFabout accepting overtime and 
laid off. With about 5¢ years\ 


seniority I missed the cutpth 


€ 


urdays and Sundays in the Mot- 


or Division it makes me mad. 


the company needs the production 


so bad they should call some 
people back to work. I think 


ha 


st 
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_ #¥ad these layoffs can be a 


Nnardship they would think twice 


keeping someone else on the 
street. 
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people in the plant understood 3 So long, partner. 
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‘When the wa layoft ap Od 
“nounced in March the w quest= 
ion of TRA took on im&sdiate im- 
portance. Many of tHe people’ 
who had been recadPed or rehired 
in July got s ad news. De- 
partments aa 827, 828,. 836, 
837, 838 28 ny others that had 
qualifie or TRA under the or- 
rtification were no 
covered. In those areas 
Tes ad to be laid off before — 
{1-17-78 and have. worked 26 
Mest 's prior to that date to 
1e) requad agity. 

The UWO and others began pass- 
ing a petition demanding TRA for 
the people laid off no matter 
what department. In 3 days 325 
people who were getting laid off 
had signed the petition. The 
following Monday it was learned 
that even though TRA had yun out. 
in November -*78, the UAW Inter- 
national had not filed for are 

gertification. Local 72 pays 
$200,000 a month dvas to the 
International but they didn't - 
think it was worth the effort 
to File for TRA for us. 

Later that week the Local 72 . 
Board sent a letter to the Ent- 
ernational requesting them to 
file for TRA or let the people 
know wny now. At the union meet- 
ing that Saturday it was made 
clear that if the Se ware 
doesn't file then Local 7 


325 SIGN PETITION. 


past. The petitions were pre= 


are affected. 


-waukee. Of course he Len 


ee a f 
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file « on its own. 

The petitions demanding TRA 
Mere presented to Congressman 
Les Aspen's office in Racine. 
Democrats and Republicans both - 
have made and broken many prom~ 
4ises to working people in the 


sented to Aspen because it is 

one more way to bring pressure on. 
the government to extend TRA, 
Aspen's aide met with 7? laid off 
people. So far Aspen has sent 

a letter to the Secratary of La- 

bur asking for the entire Kenosha 
plant to be recertified. They 

are also in*the process of set- 
ting up 4 meeting between Aspen, 

the union, the Department of 
Labor and all people who 4 


A letter was also sent to 
President Carter. We toid hin \ 
we would like to meet a ee 

on March 31 when he is ia 


ing to have time foy-ps~ But 
mayke he will know what TRA 
means when he sessy our picket 
sagns when we joir with a co- 
alition of workérs s, Minorities, 
and wom ‘that Will be picketing 
the $100 % Plate democratic din- 
ner. ig you want to join us $n° ng 
goink/ pd Milwaukee to see Carter, 
oalijUWO at 652-3759 or 632-6689 
@ >) 
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pe ae Je torn up and 
all Ly abused. Under the 


had te get used to Len 
n accept it. Now I find se 
. working 4n 836 and in 2 
think I sustained more 
and injuries than all the 


rounds I received in 18 months 


dietnam, Last week while I 
ing my job I sustained 
yous burns and an underframe - 
on my head causing me to 
I also received a laceration 
bruise on my leg. All 
pened because my ot 
uanenes! making it un-. 


le r sat in the 


i 


gi 


ee ® 
OS» & 


Nereis no 


idence your : 
insury was caused 
onthe xyob. 


. main medical unit waiting to 


see the company doctor. While 

I was’ there I saw 4 woman come in 
with her finger ready to fall 
off, I overheard the nurses say~ 
ing how busy it had been that 
week since all the job char nee 
ETS Hoe Ms se IT hear 


& 
O 


and a 27 year man was Si 

to have lost his arm % 

the company “put ae 

man on a job wit Im, Mnis was 

gust in one da , 
I was there Nb only about 3 

hour and : cei nee heard all 

this and SY gets me sick. a 

the h oes AMG think th 

are ut people on pe 


G ve and force them to work un- 
ah they ey cireteaase hurt. or 


os 


of 


Around” the Shop 
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6 ARTRATE ORY OP he street 
~' 1500 people, many of them 


| NOT TO ARBITRATE i th 5 years seniority are out 


on the street. Because of the 
1 re off 
My dhe dast iscue of Fighting \ ei eneth of time people were 
times we made some mistakes(oon- | 


last year many are eligible for 
IK f unemployment. 
cerning the arbitration clause paly 2. Few Neca eS ered : 
in the recent Jeep Memorandum. 


A company man in® 7, named - 
Van Patten, must@hiink he’s AMC's 
version of J. ar Hoover, 
During a a owb Sheek, instead of - 
running 2 ee a machine, ae 


pointed out that a Board appear- 


ance had challenged the job Some may be eligible for TRA, 


others not. 


was assigned to the pension 
deparigient. 

HS aspiring super slueth pro- 
ed to take a look at the per- 


“adie! records of a Local 72 mem- 


ce 

2) 
Vv 

ss 


ber. True to Van Patten's job 
description as broadcaster, he 
ran around the next week spread- 


“ing rumours that this union 


brother had been fired in 1975 


and should have lost his seniority. 


Van Patten was trying to use his 
access to company records to. stop 
a friend from being bumped. 

On being confronted by the 


posting system. After a couple 


Last months Fighting Times ; 
i 
i 
{ 


of weeks of back and forth ar- 
guing the company was forced to 
agree that seniority should 
prevail. What should have been 
a simple case was rapidly becom- 
ing a Federal case on the comp- 


any's part. 


By sticking to it's guns the union} 
- forced AMC to agree to new word- 1: 


ing. Future bid slips will in- 
clude a provision for listing 


of your preference. The jobs, * 
will be awarded strictly by Xe 


j : 
more than one job in the order, a: 


Arbitration is at the ‘unions 
option not tee both parties ag- 
ree as we we reported. We are 

sorry if our exter caused any 
confusion. ) 

At the ae meetings when 
the ae was discussed 

Bay ions were raised, 

rate people spoke from 


See was one of the main 
ssues. At that time a UAW 
leader from the AMC plant in 
South Bend spoke before the 


The government says that the 
unemployment rate is down and 
there..ts no need: for extensions 
leaving a maximum of only 34. 
weeks of UC. One way they get 
their unemployment figures is 
that once you've exhausted your 
UC ‘you are no longer considered 
unemployed whether you ‘ve found 
a job or not. The politicians 
should be on the streets finding 
out how easy it is to find a 
decent job. 

It's true, of course, that tars 


have to sell in order to keep us 


brother involved and the union, seniority, not the order if\. Local 72 membership about their | 


5 + really that ; 
Van Patten said in front of 4 which they were es a daythe bad experiences with arbitration.| eee Hae tae ee piss Seca oO 
Witnesses that ‘It’s my job to board. ‘Another brother said that it | to be their when they need you OO 
investigate anyone's record so . ‘ 
tt let with 24 hour notice. 
we can get rid of crooks like 8175: of the membership and not just ae a ie v eng ma. 


you at AMC," In the last PNY ‘of Fighting the Executive Board as to which ing plans for a. new plant imc Phe 
823 Times we reported that the people! Cases should go to arbitration. country or another. Not when AMC 


“The arbitration clause only 
applies after Jeep production 
begins. Since our next contract 
expires 6 months after Jeep 


in 817 (pistens) were fighting 
against, having their manpower 
cut by VEY ‘As of last week every~ | 
one ‘with’ department seniority 1 
wag Poaick in 817. By sticking to- !' comes in the arbitration clause 
gether and making it hard for the will be up for a vote again. 
(company to get overtime 817 was | 


is considering buying weg in 
the future from GM whi could 
cost us hundreds o cae And. 
not when speed ne as it is 
inside the shopa@eetting less 
people to do more Work » 

But, tha Rae they call the 

free ae cae system. 


i 
| 
| 
S should be a democratic decision 
{ 
| 
| 
iF 


People on 2nd shift 823 struck 
a blow against lousy union rep- 
resentation. 58 out of 69 people 
signed a petition to recall the 
assistant Chief.because he wasn't 
doing his job. The Chief then 
resigned and a new election was \ Gable to get some people back LS 
held. Remember--the people put\\ ~ and dump a lousy foreman. Right Se ee 
you in and can vote you ONT 6 on to 817! | 
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The company is contempléting 
creating the worst TRA geadache 
yet. According to a 
from Madison everyenés earnings 
have to be recompyted. No ones_ 

rate can Gosh but 1f your 
quarter y earnings have inoreased 
—-so shou poe weekly TRA. 

The hat up is that AMC claims 

they et handle the extra pa- 
per@rk. i Madison is asking for 
eces of information for ev- 
Nery employee laid off. If the 
company doesn't provide the in- 
fo weekly TRA payments could be 


delayed 6 months to 2 years. 


SERVICE 
ayiscou Suu 


yw regulation 


You can imagine the citecme: ne 


of that disaster. Supposedly — 
you're not eligable for SUB 
without TRA. Can you imagine 


how few bucks will be Left in. 
the SUB fund 6 months from now 
owe tha | 500 indefinately laid oft 


AMG has plenty of time for 


paperwork when it comes to lay- 


ing us off or handing out dis- 
cipline. If they don’t come uP 
with the time for computing © 
our TRA or retain an outside 
data processing firm to handle 
it--they might be in for a he 
of an Excedrin headache, 


vignat excuse cela? we 
give then ‘this time?" 


y 


"How about ene. 
computer br 


a 


Bye, 
) 


moved 


cs 601 courses were drop- 
pe nd peoples’ personal . 


(on 


Shift Prefe : 


For the first time in years. 
the company was forced to nocd 
all shift preferences in a 
week, It was a big vigtoxy for 
the union, In the pag bs 2 had 
gotten so bad thatG many de- 
partments the company had lim 
ited shift preférences to one 
per section,on 5 total. 

in. manysgases people had to 
walt a month or more to get” 
Ny sitting got messed 


ed 


ves were disrapted as week 

ter week passed by. 

in the last contract nego- 
tiations Detroit level manage- 
ment agreed that there would 
be no limit to the number of 
shift preferences. But after 
the most vecent cutback the 
¢ompany didn't want to live 
with it. In 838 for instance, 
job eliminattons had bumped 


-38 people onto nights who had 


enough seniority to go days. 
Accordig to the company’s ini- 
tial position it would take 
about 5 weeks to get them all 
movad 4 

Phe company went so far as 
to threaten to suspend the 
beard member for diresting man- 
power, By Fri. they were charg- 
ing 3 board members with direct- 
ing manpower. All Fri. the com- 


ry. 


4, 


oe Move 


pany buffed and puffed that it 
would never happen. They crsed 
the blues that they didn't 
have the manpower ta run ihe 
lines with that many people 
switching shifts. But whose 
fault is that--IE and their 
cost cutting. Certainly not 
ours! 

Fri. at 3:15 word came from 
the Blockhouse +o notify ali 
38 to 9 nights on Mon. morn 
The fact that earlier in the 
week it wasn’t clear to many 
people that the unicn was g0- 
ing for the max and with not- 
ification coming so late, a 
few pelple were inconvenienced. 
If it had been clear on Mon. 
or Tues. that all shift prefer- 
ences were moving in a week 
some low seniority people on 
days who thought they weren't 
gonna be hit for a few more Ww 
weeks might have put in eee oe 
paperwork before Wed. ae 
flop in-vwrder to Has on nies 
jobs. Now that the soca is 
set, this problem ca > avoid- 
ed in the future. 

All in all thi < ahs a big vie- 
tory for the un xe} and demon- 
strated * stresé stars by 2 


number of beard members. The 
right of ority employees 


to chogs their shift has been 
fizmyssstadl iched, 
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The 1500 workers A Maid off 
March 2 are not al ,» That same 
week Ford and CG ler announced 
layoffs. Wer ee sler plant 
but one was 1 down the first 


week in Meye 
What's caéhind the worsening 


erisissiM the auto industry that's © 


thr ig so many hard working 
reas on the streets? Two of the 
ain reasons @re soaring inflation 
and relentless productivity drives. 


Ce Inflation and the looming threat 


of another recession mean that 
prices are climbing at over 10% 
a year and people have less money 
to buy the goods produced-~in 
this case autos. The real buy--. 
ing power of auto workers has not 
gone up in the last 10 years, at 
anything it has dipped slightly. 

Secondly, productivity pushes 
like the Gilman automatic spot- 
welder at lakefront and speedup 
on the job have steadily cut the 
number of workers. From 1957 to 
1977 car and truck production went: 
up 75%. The number of workers 
rose only 14%. Even according to 
Doug Fraser, since the *76 con- 
tract in the Bi worker pro- 
ductivity rose 24.2% 

Speedup, rising prices, layoffs 
--it's called the capitalist sys- 
tem. The name of the game is 
profits before people. Ask anyone ( 


RAMEN RE ERAS BABE EEL EEE TH CO 


ga | 3 * 
¢ a two-and-a-half to one margin Jan. {7 for 
» Ves the UAW. The plant, opened two years 


» 
it 


of the 1500 who got laid off. \ 410 


C.1M1.C.* subsidiary strikes 


DETROIT--After 8 weeks on the 
picket line members of UAW Local 
455 at Mercury Plastics (an AMC 
subsidiary in Detroit) voted to 


accept an improved contract offer. 


The 400 strikers 90% of whom are 
women struck from Nov.-Jan. 
Before the strike there was no 
pension plan, wages ranged from 
$1.50 to $5 an hour, and insurance 
benefits were pitiful. Sub-stand- 
ard contracts like Toledo Jeep, 
where ‘pension is lower and wages 
run 30%. to 40¢ an hour below 
Kenosha, or outright non-union 


been a key to AMC’s recent corp- 
orate growth and profits. 

But the strikers in Detroit 
stood firm against AMC-by re- 
jecting a ¢ouple lousy offers 
and sending their bargainers 
pack to the table. The final 
settlement include a 50¢ an hour 
increase the first year, a Start 
of a pension plan, and improyed 
medical insurance. ae 
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. Southern organizi 


oS \ Ger 
The United Auto Workers (UAW) 
union dealt another\blow to GM's 
southern strategy (dast_ month when 
workers at a Shteveport, La.. plant 


overwhelmingly Yyoted in the UAW. 


The plaht. agffiall auto parts factory. is 


the sccond@efsix new southern GM plants 

or ahized by the anion. Union drives are 

ufiderwa¥ at the other plants. and the key 

« battle will come at the. new 5000- workers 
pxagsembly plant in Oklahoma City 

/y The Shreveport workers voted by a 


ago, is expected to employ severai 
hundred workers. 


Janimal prowling the Waukegan A\ 
jlakefront. It was a wildcat. -'O 


: eX atching a heavy dose of 
{G@arrassment. 


\~“The breaking point came when the 


JOHNSON MOTORS 


Wildcat Again: 


r 4 aS 
< nc ES that point the place broke 


In February there was a new 


Three thousand wildcat stiik) 


Jers shut down the Johnson Mot- 
dors plant that dominates the 


Waukegan lakefront and mach of 


Jits economy. 


The walkout was, the workers 
angry response \to\a team of 


| Industrial Engineers that had 


| been crawling ell over the 
shops like Coleman up north--have | : 


plant withsStOpwatches and clip-_ 


41 board 2 © 
| Rates had been slashed all over 
j the@lant and the workers had 


‘stopwatch wizards of the Ind- 


i ustrial Mangement Research tried 
-| to make 12 die cast inspectors 


fill out a time study question- 


] aire. Atypical question was “How |. 
| many times do you go to the bath- 
1 room? How long?" : 


The inspectors already strain- 
ing to keep up with the sped-up 


j die casting refused to fill out 


the time study charts. 

Two supervisors suspended tnem 
on the spot skipping over verbal, 
written and three days off steps. 
When the inspectors went to Ind- 
ustrial Relations, management 
told the president of the union — 
(IMMA) to take the contract and 


shove it. 
ee i 


wide open. Plants one and two 


both walked out. 


For five days the workers stood 
solid, picketing in defiancg of 
a federal court injunction and 
company movie cameras. When the 
injunction came down they burn- 
ed it on the picket line. 

After a full week the company 
announced it would remove any 
disciplines against the twelve 
inspectors, temorarily stop the 
time study, negotiate 12 press- 
ing grievances, and not pursue 


federal charges against 42 work- 
ers who had been subpoenaed for 


‘violating the injunction. 

In a union meeting attended 
by’ over 2,000 strikers, Wauk- 
egan Mayor Bill Morris gave 
guarantees that the strikers 
demands would be met. The 
mayor was standing in forthe 
IMMA officials who had lost 
credibility because they gave xe) 
so little leadership to the oe 
strike. oe 

As the wildeatters went ug 
to work the only point <& 
maining unclear was whether or 


not anyone of the 42 wuld. be 
disciplined by the-@ompany. 
Several resolug&ons at the 


union meeting made it clear that 

there woul betore action if 

Johnsons ides to fire anybody 
mS f 
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Jimmy Carter 4 
1976 because 
rovement in 
for working ple and minorities. 


Here w almost 3. years later 
and al eN as done is break prom- 
is ra promise, Lately the 
2g he can get anyone to 
en to his promises is in 

ypt and Israel... 

On March 31, a coali fion, ine- 
Luding UWO members from AMC will 
be demonstrating against Carter 
when he comes to Milwaukee for 
a $100 a plate campaign dinner. 
Workers, minorities and women-- 
the people who put Carter in 
office--will be sending a message 
to the White House. 


"That message is that the people 
at the bottom of the heap are 
tired of being the ones who iust 


_make all the sacrifices. Inflation — 


runs wild and workers get stuck 

with a 7% wage guideline. The 

cost of living goes up and Carter 
cuts back on Social Security ben- 
efits: Taxes go up for us-and z 
businessmen can still deduct 3 
martini lunches as business exp= = 
enses, Military spending increases 
and Garter cuts 158,000 CETA jobs — 
and raises the price of school 
lunches. We get laid off and the — 
maximum number of Unemployment 

weeks is cut to 34 and there is 

no TRA for many of us. The list 

goes on and on. The capitalists — rf 
get the breaks and the people x) 
have a hard time. Carter promised” — | 
a change, but all we have got 

more of the same. 
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MARCH AGAINST CARTER MARCH 31°! 


DEMANDS 
1. DOWN WITH WAGE CONTROLS! 


DEMONSTRATION AGAINST CARTER 


Dh 


a Wik Did é 


2, END DISCRIMINATORY ATTACKS ON WOMEN & MINORITIE 
3. JOBS OR INCOME NOW, RESTORE CUTBACKS IN SOCL RVICES! 
4, CUT MILITARY SPENDING, STOP WAR PREPARAT I ONGILO- 
MEET AT STATE BUILDING 6th & WELLS MILWAUKEE 

AMC WORKERS WILL BE BRINGING OUR pertttc, oe 


lg Afr of Md fy iL 


ey 


SAT. MARCH 31st 
ANDING TRA TO THIS | 
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